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Project Proposal
(to be completed in conjunction with AGED 539)

Quality Criteria Number Addressed:
Goal or Purpose of the Project:

1

.

The purpose of this project is to attain and maintain the creditability of the Atwater Agriculture
Science classes at Atwater High School. The goal is to have a strong agriculture science
department which to looked about with high regards by the Atwater High School
Administration, MUHSD Superintendent, and the agriculture education community. The
outcome of the project will be curriculum that is measured and taught to both the Agriculture
standards and the California Science Standards.
Specific Objectives to Accomplish (Be as detailed as possible):
 Ag Earth, Ag Biology and Vet Science curriculum will be reviewed and updates
emphasizing technology and a hands-on approach.
 Ag Earth and Ag Biology students will outscore on average the rest of the AHS
population on both quarter benchmarks and CST tests.
 Program will gain creditability of the science classes, which will lead to increased
participation and enrollment in the Atwater Agriculture program.

Estimated number of hours on this project:

250

Estimated expenditures ($) on this project (your costs) :

.
$300

.

Proposed timeline for completion of the project:
The overall project will take three years, however results should be seen within the first year.
Progress Report: How will you inform the Cal Poly faculty of your progress on a regular basis?
Email and phone calls.
For Office Use Only:
Project Approved By:

.

Date of Approval:

.

Quarter student will enroll in AGED 539:

Winter 2010

.

.
.
.
.
.

Project Proposal – Individual Study and Special Problems
AgEd500 (1-6 units) _____units

Name: Elizabeth Knapp

AgEd580 (1-6 units) _3_units

Address: 14199 Bradbury RD Unit B
Delhi CA 95315
Phone 530-521-2465

Title:Agriculture Biology Curriculum
Goal or Purpose:Improve and update current Agriculture Biology curriculum at Atwater High School
Specific Objectives (What will you be doing and how what will the final product be?):
I am proposing to take the existing Ag Biology Curriculum at Atwater High School and update the curriculum
integrating the use of technology and a weekly packet system. Prior to my arrival at Atwater High, the Ag Biology
curriculum was organized by unit packets and taught majority-utilizing an overhead projector. Through this project, it
is my plan to take all the existing curriculum and notes and covert them from Word documents into high quality
PowerPoint presentations and interactive Notebook Software files. The use of PowerPoint and Notebook Software will
aide in engaging students in the lessons taught in Ag Biology. It will make the content more assessable to all the
students because the lessons would then be able to be taught with the use of an LCD projector instead of an overhead.
Visuals and video clips will also be added to the curriculum. As the revamp the curriculum, I am also going to
reorganize the unit packets into weekly packets. The new curriculum binder will has a weekly packet for each of the
18 weeks in a semester. The current Ag Biology unit packets are very lengthy and can be overwhelming for a student,
especially to special education students and English language learners. The Weekly Packet system will have a cover
sheet for every week of the course. On that coversheet, there will be a weekly calendar, complete with the week’s
activities. The week’s assignments will be on the coversheet, including, notebook assignments, lab assignments, and
homework assignments. Upon completion, the plan would be the students receive an Ag Biology packet every Monday,
complete with the whole week’s work, and the packet would be due every Friday. This new Ag Biology curriculum
would be very easy to use year after year and for other teachers in the department to use.
Estimated number of hours on this project:

200

Identify ways you will share the results/outcome with others (required to achieve a grade of “A”):
The end result will be a current and easy to use Ag Biology Curriculum Binder and supporting documents on a CD.
The information in the binder will be organized in a fashion that any Ag Teacher could follow the weekly packet
system and utilize the curriculum in the binder and CD in their Ag Biology course. It is my plan to share the
curriculum with other teachers in the state and with the student teachers at the Student Teacher Conclave.
Estimated expenditures on this project (budget – identify sources):
Binder, CD, paper, sheet protectors, dividers- $75 Notebook Software: $129
Timeline (identify dates):
Begin the project:January

2008

Complete the project:January

2009

Provide progress reports to advisor:Monthly
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1. Student Data Sheets
At present, our student data sheet is devised specifically for
the R2 and program retention. 10 samples of students from
Atwater High School have been pulled and are following. At
Atwater High School students fill out both the hard copy of the
student data sheet and an electronic forms online which
places all their information into an excel document for the
ease of R2 entry. The online form makes it possible to enter
over 860 students on the roster in a matter of a few hours.

2. Student Record Book
The following is a sample of our student record book currently
used in the Atwater FFA program. Students who show
animals and are applying for their state degree or American
degree complete their record books electronically. Electronic
record books are keep in a file on the school data bases and
are organized by first and last name. Students that complete
the paper record books are kept in a filing cabinet
alphabetically and by grade level.

3. Course Outlines
The current course outline for Ag. Biology offered this school
year at Atwater High School is attached. Other course
outlines that are currently offered are available upon request.

4. Daily Grade Sheets
Currently I do not use daily grade sheets. Using Aeries, I keep
computerized grade book and give printouts to students on a
regular basis. Parents and students as well have the ability to
log on at any time and check their grades from school or
home. I have attached an example of the grade book for each
class I teach.

5. SAE Supervision Form
The project supervision form currently used for Atwater FFA is
following. There are current examples of how the form is used
for SAE projects. I supervise the dairy heifer projects and the
meat goat projects. Currently, I have four replacement heifers
and fourteen market goats going to the Merced County Fair.

6. Wall Chart of SAE Visits
At present, we do not have a wall chart of project visits in our
department. When our students have possession of their SAE
project, the supervising instructor makes regular visits and
documents them individually. As a department, we would like
to implement a wall chart to keep visual reminder of visits that
need to me made.

7. SAE Student Summary
Students summarize their SAE projects through their business
agreements in their record books for Atwater FFA. Following
is a current student sample of their SAE summary.

8. Board Approved SAE Policy
A copy of the board-approved department SAE policy was not
located, although contact with administration was made.
Following is a copy of the education code stating the
requirement for SAE to be in place for any student in an
agriculture program. Atwater High School follows and
supports this educational code.

9. Program of Work
The Atwater FFA Program of Work is developed each year with
information for students, administrators, and community
members about our Agriculture Program. It covers the
pertinent information for fair projects, program goals and
Agriculture/ FFA education.
A Chapter Program of Works is developed annually and a copy
is furnished to the Regional Supervisor by December 15th.
The currently copy of the 2009-2010 Program of works is
attached.

10.

Board Approved FFA Policy

A copy of board-approved FFA as an integral part of the Ag
program policy was not located, although contact with
administration was made. Following is a copy of the education
code stating the requirement for an FFA to be an integral part
for any student in an agriculture program. Atwater High
School follows and supports this education code.

11.

Recruitment Program

The recruitment program at Atwater High School has been
improved immensely in the past few years for the agriculture
program. Our 8th grade recruitment has been a priority since
a new school has been built in our city and many of our
students no longer agriculturally aware. We have been
coordinating with the middle schools principals and
counselors, finding opportunities to visit the students and
promote our program.
There are many recruitment activities and materials that we
have developed the promote agriculture courses. Brochures
are available to all middle school students that discuss our
program and explain the courses offered, encouraging them to
develop an area of interest so that they can easily fall into a
specific agriculture pathway as they enter high school. The
brochures are in both English and Spanish as well. We also
recruit at 8th grade tours, 8th grade parent night.
Attached you will find:
 English and Spanish broachers of courses
 Letter sent to incoming freshman parents
 Part of the power point shown at elementary schools
 Handout on ag as an integral part of education

12.

Chapter Scrapbook

The Atwater FFA Historian maintains our chapter scrapbook,
which is located in the agriculture department. It includes
pictures and explanation of all of our events and activities for
the current year. When completed, our scrapbook is entered
in the sectional and regional competition.
I was unable to include pages or copies, as our scrapbook
measures too large. Following are some pictures taken of the
book.

13.

Summer Activities Schedule

Atwater FFA keeps its summer activities schedule on our
chapter calendar and web page, which is available to all
students and advisors. All activities for student participation
are entered into the calendar. Following are the pages for this
past summer’s activities.

14.

Graduate Follow-Up Survey

A follow-up system is used which gathers the following
information from program completers:
 Status of employment or school enrolled within
 Option regarding the value and relevance of the
agriculture program
 Suggestions for improving the agriculture program
Each year, every student graduated senior fills out a graduate
follow-up survey. From the information on the survey, the
students are contacted the following year to gather information
and feed-back. Each follow-up survey will be placed in the
appropriate program completer’s file within the agriculture
department. Following is an example of this form.

15.

Graduate Status

The Atwater FFA does not have the most accurate and up to
date graduate records. It is hard many times to locate a make
contact with a majority of our students.
We have used the Vo-Ag graduate follow-up for California to
keep track of the past year’s graduates. Atwater FFA plans to
continue using the California FFA graduate follow-up to keep a
good record of our graduates.

16.

Comprehensive Plan

A copy of the comprehensive plan for Atwater High School can
be found is a separate binder labeled “Comprehensive Program
Plan.” This binder is updated annually and had received
approval from the state to maintain program certification and
incentive grant funds.

17.

Advisory Committee Minutes

The Atwater FFA Advisory Committee meets twice a year.
Those invited to participate in the fall meeting are Agriculture
instructors, committee members, ROP career technicians, and
other special guests. Here we discuss and ROP business, and
other business relevant to our program’s success for the
upcoming year.
Our spring advisory committee meeting includes Agriculture
instructors, committee members, 8th grade principals,
administration, and counselors, AHS administration and
counselors, and other special guests. This meeting is focused
on recruitment, summary of the year’s success thus far, and
proposals for future changes to better our department.
Following are the meeting agenda and minutes.

18.

Student Program Plan

At Atwater FFA, students complete their program plan at the
beginning of every year when the R-2 is completed. The
student program plan assists with students choosing their
career pathways as well as assists with planning out their
agriculture plans and goals.
Following is a copy of a freshman students plan for the next 4
years as well as a copy of Atwater FFA’s Agriculture Careers
Pathways

19.

Proficiency Standards

Atwater High Agriculture has proficiency standards, also
called program completion standard.
These standards are assessed through exams, coursework,
FFA, SAE, and student demonstration. There are separate
proficiency standards for ROP courses, which are assessed at
the same manner.
Atwater Agriculture program also implements the California
State Standards into our courses. Attached you will find the
standards used for the Ag Biology and Ag Earth Science
courses.

20.

Credentials

All agriculture teachers at Atwater High School are
appropriately credentialed for the courses that they instruct.
Each instructor has his or her agriculture specialist credential
in addition to their clear credential and single subject
credential in agriculture. All instructors are in progress of
receiving their Master of Science degree in Agriculture or have
attained this degree already. Following is a copy of my
credentials.

21.

Department & Chapter Activities

The Atwater FFA participates in many activities throughout
the year including public speaking events, chapter, sectional,
and regional activities.

Following are the annual checklist for our chapter for state
requirements, and the activities calendar for the Atwater FFA.

22.

Daily Log

Currently I do not keep a daily log of all my activities. I keep a
desk top calendar as well as a personal planner that I write
down BITSA, IEP, department, collaboration or any other
meetings that I might need to attend.
Attached is an example of what my personal monthly calendar
looks like.

23.
Professional Development
Professional growth and in-service activities is key for new
teachers. Each year the instructors at Atwater High are keep
track of the professional development. The information is
used in the completion of the Incentive Grant In-service
Activities Documentation. It is kept on file with the state as
well as our department.
Listed Below is the Profession Development I attended for the
2008-2009 School Year:
 Fall Regional Meeting
 Regional In-service Day
 Spring Regional Meeting
 Sectional In-services
 CATA Summer Conference
 University AgEd Skills Week
 BITSA Training
 New Professional’s Institute
 Atwater High School Buy Back Day

24.

R-2 Report

Atwater FFA is well integrated considering demographics for
our area. For the 2009-2010 school year we had 870 students
enrolled in our agriculture program. For the past two year,
Atwater FFA has added additional agriculture instructors.
This year proves to be an even larger numbers.
Retention is increasing due to recruitment, marketing of
program and overall program improvement. We look forward
to have continual success in the Atwater FFA Program.

25.

Extended Contract Rationale

The rational or justification documentation on file with the
board was not accessible at this time. This will be a document
that will be located and copied in the near future for
verification and substantial proof for maintaining our extended
contracts.
Currently, Agriculture instructors at Atwater High School are
compensated 20% of their salary, surpassing the minimum
$2000, for year-round instruction. 4 of the 6 teacher are fulltime agriculture instructors within the school day and
throughout the summers to provide adequate supervision of
SAE projects. Following is the R-2 Teacher Information Form.

26.

Travel Plan

In the Merced Unified High School District, travel plans must
be submitted any time a district employee and/or students are
spending the night somewhere. The plans must be submitted
prior to the event and are approved must be approved by the
department head, high school principal, superintendent and
school board.
The travel request covers the logistics of the trip as well as
estimated expenses incurred on the trip.
Attached is an example of a completed travel request.

27.

CATA Membership

All instructors in the Atwater Agriculture Department are paid,
voting members of the California Agriculture Teachers’
Association. Following is a copy of my purchase order for all
Ag Teacher’s dues.

28.

Meeting Reports

The Atwater Agriculture Department meets weekly to discuss
current events, future activities or events, and other business
necessary. Following are example agendas.
Weekly collaboration meeting also occur between agriculture
and science department to maintain communication and
aligned courses to meet the standards. Minutes for these
meetings are not taken.

29.

Wish List

Attached is my 2009-2010 wish list.

30.

Advisory Committee Agenda

The Atwater FFA Advisory Committee meets twice a year.
Those invited to participate in the fall meeting are Agriculture
instructors, committee members, ROP career technicians, and
other special guests. Here we discuss and ROP business, and
other business relevant to our program’s success for the
upcoming year.
Our spring advisory committee meeting includes Agriculture
instructors, committee members, 8th grade principals,
administration, and counselors, AHS administration and
counselors, and other special guests. This meeting is focused
on recruitment, summary of the year’s success thus far, and
proposals for future changes to better our department.
Following are the meeting agendas.

31.

Advisory Committee Charter & By-Laws

At this time the Atwater Ag Department does not have a
charter nor by-laws for the Ag. Advisory Committee. The
committee is a group of community members, college
professors, past students and current parents of the program.
There sole purpose is to advise the instructors and inform us
of what the industry and community is looking for in our
future citizens.

32.

Budget Reports

Budget Proposals are completed during the summer and used
to determine where funds will be allotted for the upcoming
school year. The Budget Proposal for this current school year
is attached.
Our budget is maintained through a district system. Financial
activity reports are printed bi-monthly to keep track of
expenditures and remaining funds. The Atwater Agriculture
Department is responsible for maintaining all purchases
orders, money transfers, and other financial activities.

33.

VEA District Allocation

At Atwater High School, our account is managed by the
District System. One staff member is responsible for keep
accurate records and submitting requests and
reimbursements. All spending must have prior approval from
the district before purchases can be made.
Attached is the 2009-2010 district allocation.

34.

District Budget Process

The Merced Union High School District maintains the
agriculture budget through a district computer program. The
Atwater Ag Department is responsible to submit all purchase
orders, budget transfers, transportation/travel requests, or
any other paper work necessary. The budget includes four
accounts: Ag Incentive monies, Ag Site(district) monies, ROP
monies, and our FFA account through the Student Body
Office.
Reports are received bi-monthly to keep track of expenditures
and current funds available. The agriculture department
maintains a binder for each account used in the district to
keep track of all paperwork and receipts. Regular, purchase
orders are signed off and district account records are checked
against department records.
At the end of the year, accounts are closed out and all
purchase orders are signed off. A report of expenditures is
completed to best determine changes in the budget for the
following year. This report is also used to compare with our
proposal and see if we stayed within our budget estimates for
the past year. It is sent in to the California FFA for approval.

35.

Department Chair Duties

The Atwater Agriculture Instructors decided that the
Department Chair Duties be shared. The title is shared by
two, and each instructor has their own duties that they
maintain.
The duties are incorporated into our chart of responsibilities,
which follows. This method will only hold true during the time
when these specific agriculture instructors maintain position
in the agriculture department: Dave Gossman and Beth Knapp

36.

Chart of Responsibilities

The Atwater Agriculture Department’s chart of responsibilities
is derived and updated each summer to best reflect each
advisor’s duties. The chart shows which area each advisor is
responsible for maintaining and what specific duties are
expected in each of those areas.
The chart of responsibilities represent FFA activities,
department activities, and events. This is submitted to the
administration at Atwater High School each year for informal
purpose.

37.

Substitute Procedure & Plans

My substitute has a binder with the following information
inside so that they are prepared for any situation within our
high school:
 Detailed Lesson Plan
 Substitute Behavior Report
 Class Roster
 Classroom Policies
 Map of Campus
 Lock Down Procedures
Following is an example of a sub lesson plan.

38.

Agriculture Student Proficiency

Currently Atwater Agriculture Department does not use a
proficiency sheet to assess our students at the end of each
course. Our grade book displays our students’ achievements
throughout the year. This includes FFA activities, SAE
projects, and other course requirements. Each student has a
grade given for his or her record book as well.
Many of our courses are based upon district standards and
other assessments because they are UC a-g accredited. These
standards are addressed each day and written on the board
for student knowledge.

39.

2 + 2 College Articulations

Presently, Atwater Agriculture Department only has an
articulation with Modesto Junior College and their Veterinary
Science Course. We have been working on re-implementing it
for Horticulture and Floral Design. It will be something we
create in the near future.
Attached is our Veterinary Science articulation with MJC.

40.

Reimbursements

Atwater High School Agriculture instructors are reimbursed
for personal expenses incurred while participating in FFA,
SAE, and professional development activities. Examples follow
of forms that are needed to receive reimbursement.

41.

Point Awards System

The Point Award System was developed in order to recognize
and award those members who are most active in various FFA
activities throughout the year. The top twenty individuals will
receive recognition at our annual awards banquet in May.
These top twenty members will also be invited to participate in
a Point Awards trip sponsored by the FFA.
Following is the form we use to determine the allocation of
points

42.

Chapter Goals

Our 2009-2010 FFA Officers Team created the following
chapter goals during our annual FFA Chapter Officer Retreat
held at Lake McClure in June 2009.

43.

Permission Slip and Waiver Notice

The Atwater Agriculture Department has all of their students
at the beginning of the year fill out a permission slip and
waiver notice. A copy of the document is kept in the
agriculture department as well as one is sent to the
administration. This wavier allows any of the five instructors
to drive or seek medical attentions for the students if I
problem were to arise. Following is a copy of the form
students must fill out.
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